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ITEM CH8
CHILDREN’S SERVICES SCRUTINY COMMITTEE
26 FEBRUARY 2008

CABINET’S RESPONSE TO GIFTED CHILDREN
SCRUTINY REVIEW – 21.11.06
This is a note of the Cabinet debate on the 21st November.

Cllr Hibbert Biles – The knock on effects of supporting gifted children were that standards are raised among all.

Several of the review recommendations are outside its control, one isn’t – a gifted co-ordinator.  Oxfordshire should be doing better than it is; it ought not to have children leaving to go into the independent sector.  Lord Adonis’s speech and NAGTY’s recent publication are wholly in line with the Review Group’s views.  The Co-ordinator post should not be diluted by spreading it out across the Inclusion team.

Cllr Tilley – The most important recommendation is about the restructuring of the Inclusion team by a central Co-ordinator post.  We should be striving for better overall performance in schools.

Cllr Waine – (see typed response attached that was read out at the meeting).

Few would disagree with the thrust of the review.

Cllr Mitchell – SEN, in his experience, has not properly addressed the upper end of the ability spectrum.

Cllr Waine – The G&T register ought to help in getting needs met at the upper end and schools should be able to address individual needs in a meaningful way.  Accepts the Review G’roup’s comments about behaviours that may be exhibited if needs are not met at the upper end of the spectrum.

Cllr Robertson – The criteria are not clear anywhere about what is required to be “gifted” and/or on the G&T register.  How does one determine who is a gifted child? (The Group has described the techniques and questions that can be asked to determine this).  (There are also govt targets – the “G&T outcomes” that one can refer to, although they are limited).

Cllr Shouler – How will schools be resourced to do the sorts of things that they might like to do?  There’s no allocation in formula or indices.

Cllr Mitchell – SEN is the whole spectrum of ability, but the formula is skewed towards those doing “poorly”.  The great danger is that the more able children get turned off by the current system.

Cllr Waine – We need to underline the good practice in particular schools.

Oxfordshire has been apportioned a large “personalisation grant” that can be used by Governing Bodies, if they wish to, on particular groups of children.  Therefore, if GBs are informed of their obligations towards gifted and talented and of best practice, by letter, they could then decide to use the money for gifted children.  The grant is available until March 2008.

Cllr Chapman – Believes that the Local Authority has been doing a lot of the things that the review has been suggesting.  Understands where the review is coming from though, as lots of LA documents and policies appear to concentrate on the lower end of the spectrum.  What is critical is that every child matters to the administration.  Agrees with much that is in the review, but a lot of money is delegated to schools thus bypassing the Council which makes it difficult to impose any policy.  The CYPP is reviewed every year and could be looked at to see how it may be adjusted to take account of the thrust of the review.

Cllr Hibbert Biles – The criteria that the RG took was, broadly, the top 2% for gifted.  But page 10 talks about the top 10% and she referred to the W Sussex school case study.  The top 5% should be stretched, the top 2 are not easily identified.  Some of the brightest children are therefore not motivated or managed in the right way.

Cllr Waine – Noted that in Oxon 12% of secondary pupils were recorded as gifted, talented or more able.  All secondaries were expected to have a lead teacher for G&T by 2007 and clusters of primaries too.

Where best practice occurred – eg accelerated courses for some pupils, this could be recommended to GBs and schools by the LA.  The LA needed to ensure consistency across the piste and good practice in all schools.

The Cabinet’s decision

The Cabinet agreed: 

(a) to endorse the Cabinet Member’s response to the Children’s Services Scrutiny Committee’s recommendations as set out at Annex 1;

(b) to advise the Children’s Services Scrutiny Committee accordingly.
The Cabinet Member’s response – Annex 1

CABINET – 21 NOVEMBER 2006 
VERBAL RESPONSE BY COUNCILLOR MICHAEL WAINE TO RECOMMENDATIONS
Central Coordinator Post 
1. The Advisory Team for Inclusion leads on the provision of consultancy, training, support and monitoring relating to More Able, Gifted and Talented pupils.  The named lead for this is Elaine Duff but the actions are shared across the team.  In January 2007, a new consultant, Susie Bagnall, will be joining the team and will lead on primary aspects.  The action plan for this aspect of the team’s work provides one full time equivalent.  This arrangement provides higher quality support than one named consultant as between them; Elaine and Susie have experience of primary, secondary and FE teaching and senior leadership.  The Scrutiny Group has taken the position that their review is specifically about the needs of the top 2% of pupils (gifted).  The EES view is that one full time equivalent post exclusively for the top 2% of pupils can not be justified, given the very high academic outcomes already achieved by these pupils and other pressures on the Directorate.

Advanced Skills Teacher Posts
2. Schools (or groups of schools) have been able to create AST posts and seek financial support via the Standards Fund.  It is for the schools to determine the focus of these posts.  There are currently ASTs leading on ‘G&T’ for partnerships.  Funds will not be available after March 2008.

Government Lobby
3.  A letter to the DfES will be sent but their direction is already very clear on this.

Encourage Governing Bodies
4.  This is in hand.  Governor Training is provided and the suite of documents currently being revised by Elaine Duff will be disseminated.  Monitoring Quality Reviews (link advisers/SIPs) address achievement of more able and gifted pupils and schools are encouraged to self-evaluate and ensure that this aspect is well represented on Self-Evaluation Forms (SEFs) and that challenging targets are set.  It is also intended to use Governor News to continue ‘More Able, Gifted and Talented’ as high profile and to spread good practice.  

Initial Teacher Training

5. This is not for LAs to decide.  However, it should be noted that the current arrangement whereby we share a post with Oxford Brookes University is highly functional and ensures that this aspect retains a high profile.  Many of our teachers come from Oxford Brookes which, together with Warwick, leads nationally on this.

GIFTED PUPILS AND SEN

6. The ‘National G&T Programme’ (within the Primary and Secondary Strategies) is being disseminated as required.  All schools will have G&T ‘registers’ and will be required to report these to DfES.  Schools are being advised on how to address personalization for the pupils registered.  The current round of Inclusion Briefings for Heads, Governors and Coordinators (November 2006) has a slot on ‘More Able, Gifted and Talented’ in which this message is being made clear.  Further CPD is planned over the next 8 months.  Elaine Duff and Sharron Jenkinson will draft a letter to schools for January outlining their responsibilities, to go over KB’s and MW’s signature.

LETTER

7. This is to be incorporated into recommendation 6. 

November 2006

The Committee is asked to ask questions concerning progress on the Cabinet’s decisions and arising from the contents of the following document.
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More Able, Gifted and Talented Update January 2008

A good deal of activity has taken place since the last report. Provision for More Able, Gifted and Talented pupils (MAGT) continues to be managed within the Advisory team for Inclusion, with Voirrey Carr, who took over as Service Manager in February 2007, as strategic lead. All members of the team of Consultants are able to provide MAGT support to schools in addition, three members of the team lead on their specialisms:

Elaine Duff –Secondary Specialist

Susie Bagnall-Primary Specialist

Christine Dickinson-Assessment for Learning Specialist

IDENTIFICATION

All schools now have to identify and their gifted and talented pupils. The government’s guidance is that Gifted pupils are those who achieve or have the ability to achieve at a level significantly above their year group. Talented pupils are those doing the same in Art, Music, PE, Sport or Creative Art. The broad guidance suggests that schools should be identifying and working proactively with their top10%, with approximately two thirds gifted and one third talented. When identifying the gifted and talented, schools need to use a range of qualitative and quantitative strategies to ensure that all learners are given an opportunity to be identified. 
· Ethnic minority groups are appropriately represented in the G&T cohort county wide.

· 83.1% of primary school pupils are white British, the G&T register includes  82.9% white British.  Therefore, no ethnic minority group is significantly over or under represented in the register.

· 84.9% of secondary school pupils are white British but the G&T register includes 88.9% white British.  The two ethnic minority groups most under represented are Asian/Pakistani and Black/Afro-Caribbean. There is clearly a need to work closely with schools to encourage further identification in these groups.

·  3% of the secondary SEN cohort has been identified as G&T and 2% of the primary SEN cohort.

ACHIEVEMENT
There is clear evidence that the most able pupils in Oxfordshire achieve above expectations in comparison with similar pupils in other authorities. Analysis of 2007  KS2 data shows that 88% of schools met or exceeded their estimated targets for L5+ in English, 86% in Maths and 82% in Science.

Results at KS2 demonstrate that the top 5% achieved 3.7 % pts  above expectations in English, 3.4 % pts  above expectations in Maths and 4.6 % pts  above expectations in Science. 

At Key Stage 3, 99.7% of the top 10% achieved level 5. The % of pupils gaining level 6 in Oxfordshire schools is considerably greater than that achieved nationally:

	% level 6
	En
	En
	Ma
	Ma
	Sci
	Sci

	2007
	Oxon
	Nat
	Oxon
	Nat
	Oxon
	Nat

	
	37
	32
	60
	56
	47
	41


At Key Stage 4, Pupils gaining the highest grades, 5+ A/A* surpassed expectations by a very impressive 6.9%. 

In both 2006 and 2007 there is a consistently improving trend at KS5, where 49% of all 
A level grades awarded are now at A/B.

The most able pupils in Oxfordshire do very well and this needs to be broadcast more widely.

TRAINING 

There has been a rollout of a considerable amount of training led by the Advisory Team for Inclusion. One of the key elements has been the rollout of the Leading  Teachers’  training, now in its third phase and designed to train teachers to lead on G&T education. Leading teachers will have a key role in developing:

· whole school self evaluation and improvement planning for MAG&T provision and outcomes

· Effective classroom practice

There have been specific courses for teachers and teaching assistants and regular Primary and Secondary network meetings with ‘taster ‘ INSET sessions on such topics as Dual Exceptionality, Questioning and Effective Listening. Consultants are also able to go to individual schools or small groups of schools in order to provide appropriate local training, under traded services arrangements.

Research based Masters level courses have been conducted in conjunction with Oxford Brookes University. Some schools have begun to look for external accreditation for their work and are being supported towards the NACE (National Association for Able Children in Education) Award.  

Two very interesting conferences have been organised by the Inclusion Team. The first, at Oxford Brookes University took as its theme Understanding the Gifted Brain with a keynote speech from-Professor John  Geake (Brookes). This year’s conference will be held at Lady Margaret Hall and has the theme : Passive Learners to Active Learners . The keynote speaker is Dr Mary Kellett, Director of the Children’s Research centre, Open University.

Challenge for schools is provided by scrutiny of every school’s achievement data in January every year. Concerns about progress of pupils who should be high achievers are followed up with schools and may involve an extra visit to discuss or sample practice as well as advice to attend appropriate staff training.

Training has been offered to Governors and more is planned this year. There have also been regular articles in Inclusion News and Governor News.

We log the contact we receive from schools regarding MAGT issues and the numbers of schools attending training and are pleased to note a healthy interest. 

Since September 2007 we have been in touch with 170 primary schools and 24 secondary schools.

Teaching resources and guidance are also made available electronically via the intranet and also on ‘Digital Brain.’ Letters explaining the rollout of training and the role of the Leading Teacher have been sent to all schools.  

THE FUTURE

There is now considerable focus of the needs of all pupils, including the MAGT in the context of the government’s personalisation agenda. The creative curriculum in primary schools and the more flexible curriculum in secondary schools both offer new and exciting ways of providing support and challenge to all pupils and especially to the most able. The National Strategies’ guidance indicates that there will be an even greater focus, in the months to come, on making sure that teachers correctly identify and meet pupils’ needs-not by providing ‘More of the Same’ but by ensuring that pupils benefit from appropriate ‘quality first’ teaching in the classroom as well as having access to appropriately targeted and challenging activities beyond the classroom.

The DCSF has produced a number of very useful guides for teachers which we are promoting. These include: 

Identifying Gifted and Talented Pupils- Getting Started 

Ref 04071 2006BKT-EN

Effective Provision for Gifted and Talented Students in Secondary Education  

Ref 00830-2007BKT-EN

Effective Provision for Gifted and Talented Children in Primary Education

Ref 04072-2006BKT-REN

Gifted and Talented Education

Ref 00061-2007BKT-EN

Gifted and Talented Education: Guidance on Preventing Underachievement: a focus on children and young people in care

Ref 00873-2007 BKT-EN
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